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BP currently ships 4-6 cars per day to its customer in Kingsport, but if the 
customer renews the contract additional volume may be added.  SK ran URCS 
cost analyses for a single car movement at 4 carloads per day.  SK also ran 
URCS multiple car cost analyses at 8 carloads per shipment under the 
assumption that the carloads per move may double upon contract renewal.  
 
The Revenue Cost Ratio (RCR) or Revenue-Variable Cost (R/VC) results are 
summarized below. 
 

Table II. Analysis Of Existing Rates And Potential Rate Increases  
For BP’s PX Decatur-Kingsport Lane 

Description Rate 
URCS Cost 

Per Car 
SK Adjusted 

Cost 1/ 

Revenue 
Cost Ratio5 

(RCR) 
 

Analysis of Former Contract Rates in Effect Through April 30, 2005 
Single Car  $      --------  $       ---------   $     ---------  -----%
Multiple Cars (8 Cars)  $      --------  $       ---------   $     ---------  -----%

 
Analysis of Rates Proposed by NSC In negotiations since April 30, 2005 

---% Rate Increase, Single Car  $      -------   $       ---------  $     --------- ---%
---% Rate Increase, Multiple Car  $      -------   $       ---------   $     ---------  ---%

 
Analysis of Tariff  Rates in Effect Since April 30, 20056 

---% Rate Increase, Single Car  $     -------  $       ---------   $     --------  ----%
---% Rate Increase, Multiple Car  $      -------  $       ---------   $     --------  ----%
    
1/ SK Adjusted costs reflect removal of trace elements of car costs since BP uses only 
shipper-owned tank cars in this lane 
 
In conducting our analyses SK also examined the small shipment lane in light of 
the benchmarks published by the STB in its Ex Parte 347 (Sub No. 2) 
Proceeding.  We find the rates on the Decatur to Kingsport lane to be 
unreasonably high in terms of these additional tests, which SK recommends. 
 
The Decatur, Alabama to Kingsport, TN lane meets the STB simplified guidelines 
based on three STB revenue-to-variable cost (R/VC or RCR)  and Revenue 
Shortfall Allocation Method (RSAM). These benchmarks serve as starting points 
for a case-by-case reasonableness analysis.  Concurrently with this petition, SK 

                                            
5 Revenue Cost Ratio (RCR) and Revenue-Variable Cost (R/VC) are used interchangeably to 
denote the revenue paid to the railroad for transporting a shipment divided by the variable cost 
incurred by the railroad in transporting that shipment. 
6 We are unsure as to whether NS actually proposes a rate increase of ---%; more than -- times 
greater than their most recent rate increase offer of --% 
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